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This assessment will be based on your company and site-specific equipment, Standard 

Operating Procedures (SOPs), and practices. Tasks must reflect industry best practice and 

comply with legislative requirements. 

Theory questions 

This is an open book assessment; your answers must clearly show an understanding of the 

subject and be in your own words. 

Prerequisite 

Unit 31959, Demonstrate knowledge of stakeholders and operational requirements for 

temporary traffic management, or demonstrate equivalent skills and knowledge. 

Is there anything else I need to read? 

• Your company procedures 

Where do I go for help? 

If you need any help, please speak to your TTM Mentor or TTM Assessor.  
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Answer all questions in your own words. 

1. The Site Traffic Management Specialist (STMS) is in charge of the worksite throughout its 

various stages. In the table below, explain the role of the STMS at each of these stages by 

briefly listing what they do according to CoPTTM. Include in your answer recording and 

reporting procedures according to CoPTTM and the Road Controlling Authority. 

Stage What does the STMS do at this stage? 

In the yard 

 

 

Worksite setup 

before 

installation 

 

 

Maintenance and 

monitoring of the 

worksite during 

installation 
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Stage What does the STMS do at this stage? 

Maintenance and 

monitoring of the 

worksite after 

installation 

 

Major changes to 

worksite as per 

approved TMP 

 

 

End of work 

procedures and 

removal of the 

worksite 
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2. The STMS has a role in helping to plan a deployment. 

a. Why is it important that the STMS accurately calculates the resources needed for the 

job, such as vehicles, people and equipment?  

 

 

 

 

 

 

 

 

 

 

 

 

 

b. Why is it important that the worksite is set up correctly and according to the TMP?  
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3. TTM activities may require you to communicate with property owners adjacent to the 

worksite to arrange access. Explain how you would do this according to your company 

requirements and the requirements of the TMP.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

4. Explain how a site access point is identified at a worksite.  
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5. Being able to assess and manage risk for a worksite is integral to the STMS role.  

a. Briefly explain your company’s requirements for risk assessment, including how risks 

are identified and recorded.  

 

 

 

 

 

 

b. Imagine you are the STMS doing the risk assessment for the scenario below. As you 

read the scenario, think about the hazards and risks. Then complete the table 

underneath by listing at least four (4) hazards and explaining what could go wrong. 

SCENARIO 

• Traffic needs to be managed around a leaking watermain that is due to be 

repaired. A digger will be on site. 

• The watermain is on a road that includes a school and a busy roundabout.  

• The road itself has a speed limit of 50km, but it links to a road with a speed limit 

of 80km.  

• Two members of your crew are relatively new to the job and are still learning the 

ropes. 

• The crew will be using vehicles to install the cones. 

• The weather is hot and sunny.  

 

Hazards  What could go wrong? 

1.  

2.  

3.  

4.  
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6. A TMP is a document describing the nature and extent of TTM at a worksite and how 

road users (including pedestrians and cyclists) will be managed by the use of TTM 

controls. 

a. Who drafts a TMP and what form do they need to use?  

 

 

 

 

 

 

 

 

b. Who approves a TMP?  

 

 

 

 

c. Before a TMP can be implemented, it must be checked by the STMS. For each of the 

topics below, explain what the STMS needs to check to ensure it is appropriate for 

the worksite and situation. 

TMP detail What needs to be checked? 

Advance 

warning 

 

Direction and 

protection 

 

End of works 

 

Contingencies 
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d. What are the options for the STMS if the TMP is not suitable for the worksite?  

 

 

 

 

 

 

 

 

 

 

 

 

 

e. What does the STMS need to do if they make changes or additions to the approved 

TMP?  
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7.  The STMS uses toolbox meetings and site inductions to pass on important information. 

a. What information and instructions are passed on during these briefings?  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

b. Ideally, when should briefings be conducted?  
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8. Recording and reporting on-site activities and incidents is important in ensuring a safe 

and efficient TTM operation. 

Explain what you need to do to report an incident, near miss or crash according to 

CoPTTM, the RCA and your company requirements.  
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9. An important part of being an STMS is being able to deal with changing conditions on site 

and implement contingencies according to company requirements and the TMP.  

a. Describe three (3) situations (e.g., weather event, traffic flows) where TTM controls 

may need to be changed and/or a contingency may need to be implemented.  
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b. How are changing conditions and actions taken recorded and reported, according to 

CoPTTM?  

 

 

 

 

 

 

 

 

 

c. How is this information communicated to worksite personnel?  

 

 

 

 

 

 

 

 

 

 

d. Explain monitoring requirements for contingencies that have been implemented.  
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10. Monitoring requirements for the worksite are stated in the TMP and will be in line with 

CoPTTM and company requirements.  

a. Explain how the STMS conducts monitoring of traffic and equipment.  

 

 

 

 

 

 

 

b. There are times when TTM controls may need to be reviewed and should be 

monitored more frequently. List three (3) situations or events on the worksite that 

would indicate that monitoring should be done more often.  
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11. Imagine your friend is interested in what it takes to be an STMS. What skills and attributes 

would you tell them are important for this role? List three (3) and explain why these skills 

and attributes are important. 

Note: 

• Skills are abilities that you develop over time through training and practice, 

e.g., communication skills, ability to operate certain plant. 

• Attributes are features or qualities that make up your personality and general 

outlook, e.g., getting along well with others, reliability. 
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Trainee questions and comments 

 

 

 

 

 

 

 

 

 

 

 

 

Comments from the Assessor 

 

 

 

 

 

 

 

 

 

 

 

 

You can send any feedback on our training resources to: 

Connexis, PO Box 2759, Wellington or email to: resources@connexis.org.nz 
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